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Introduction

In every type of industry or market, digital content is made up of four basic elements: text, images, video, and audio files. Together with the use of highly advanced technologies, the combination of these elements enables users to create a wide range of communication projects, with output varying from a simple page layout to a printed ad, a website to an online catalogue, a presentation to a tablet app. In “Managing Enterprise Content: A Unified Content Strategy”, Ann Rockley says that digital content is the “lifeblood of every organization.” Building from this reflection, we can compare a company’s digital content to the blood circulating through our bodies. In fact I believe that between the human body and the company it does exists a fundamental analogy: just as the constant circulation of blood is essential to maintain the life of the body, so is the circulation of digital content essential to the life of the business organization. And just as the heart regulates blood flow in the body, the DAM solution regulates the proper circulation of the digital content that the company needs for survival: no company can exist without effective communication with both the outside world (the market) and its employees.
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The Evolution

Looking back over the past decade, we can see the heavy influence of the development of technology, software, telecommunications systems, and hardware on the evolution of corporate communication and marketing processes. The DAM solution is the tool par excellence for the modeling and structuring of communication and marketing processes and this is why it has always held a privileged place in a company’s development strategy. This was true in the past, when, from 2002 to 2010, the final output for communication or marketing processes consisted mostly of a PDF to be printed - and it continued to be true from 2010 to the present, when the PDF has been joined by other formats, new technologies, and new distribution channels that make that same content available and modifiable everywhere at any time.

It is interesting to note how the strategic importance of the DAM solution has grown in tandem with the exponential spread of newest technologies: the more communication tools, hardware and software technologies, and telecommunication systems have developed, the more the DAM has become a vital resource for the development of communication processes and the starting point of the Content Management Strategy. In this spirit of constant evolution, the DAM solution has assumed an increasingly greater importance within the various communication models developed over the past decade.
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Communication 1.0
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Since this communication model the DAM layer has always served as the central repository for all types of digital content: text and images, both alone and combined with images within page layouts or PDF files, video or audio files. At that time the DAM solution was “only” an image bank, or video bank for some company; for others it was (and it is still) the main Database where to store most of the digital content used internally or for customers’ communication projects. This innovative approach of storing content in a different place and way than the usual file system, was a kind of revolution with two very important aspects to take into consideration. The importance of proper asset indexing, a vital factor in the management and organization of digital content that facilitates research and real-time modifications or updates. The adoption of a new work style: the collaborative work system, which enabled people in diverse locations involved in the same project to access data and information that they could share, modify and verify in real time.

The second point is remarquably important: this has been the initial substantial transformation of communication and marketing processes, which effectively begun to reduce turnaround times, significantly improved the quality of published information and enabling much more effective resource management. On top of that, as soon as the DAM solutions started to transform business and production processes they begun to integrate the first basic tools for automating activities or workflows to further enhance the benefits of the collaborative work.

This communication model lasted for about a decade, until shortly before the advent and spread of tablets and e-readers in 2010. Up to that point, most communication or marketing projects (catalogues, brochures, magazines, publications) were designed for printing, and the PDF was the standard requirement for final output. Website contents could simply be duplicated from PDFs, text files used in printed publications, or created ad-hoc. Interestingly there was essentially no integration (or very little) between the design or creative layer and the creation of contents (texts and images) for the two main output channels: print and online. This was in the past - and still remains today - a critical point that causes many inefficiencies during the update and modification phases.

Communication 2.0
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The Communication 2.0 model is capable of adapting to the new content portability requirements for all the new channels created by the explosion of new software and hardware technologies that from 2010 led to the spread of the tablets and the e-readers. The multiplication of content distribution channels and the devices on which they are published has led to the emergence of new digital formats (e-Pub) and the strengthening of other existing formats (HTML, XHTML, XML, CSS, JS), which have now joined the PDF as final output products for publication. Through a series of conversion processes after the Creative Layer, the digital content is transformed from its basic form (text, images, audio, video) to another suitable for a particular media or a new device in the Output Formats layer. When such content reaches the final output layer, becomes accessible from anywhere and by the greatest possible number of people: printed products, e-readers, tablets, web sites, social media, smart phones. 
The DAM enables a more effective communication across a wider range of output formats, channels, devices and this new context further strengthens its central strategic role as the main repository of digital content. The ever increasing quantity of data, formats and languages requires a clear content management strategy: all the production steps - from concept to distribution - will have to be redesigned to build lean, flexible and efficient communication processes that allow the smoothest distribution of multilingual projects on every channel.

The implementation of a DAM solution is first and foremost a strategic investment that must be driven by the C-Suite and - it is good to state it clearly - it is not about technology, it is not “just another server” for the IT people. To ensure a successful implementation of a DAM solution the most relevant factor is the involvment of the C-Suite roles that must define the most appropriate change management strategy as a support to the huge efforts to put in place in preparing the ground from the cultural point of view, to help people embracing the radical innovation that the DAM solution brings along. Among other essential predictors of success for the implementation of a DAM solution are:

1. proper indexing and strict naming convention of digital content, 

2. the automation of business and production processes through the adoption of increasingly functional and sophisticated tools of workflow automation, 

3. collaborative work approach that create flexible, efficient, and streamlined communication and marketing processes, facilitating the creation of multilingual projects for multichannel distribution.

Unlike the first communication model this one does not have an extinction date due to the continue technology innovation and in fact today it is the most adopted by companies. 

Communication 3.0
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The difference between Communication 2.0 and 3.0 is substantial: it does not concern output channels, digital formats or different devices, but an innovative and revolutionary approach applied to production processes. For the first time in the history of corporate communication graphic concept and template preparation are separated and made independent from content production: a paradigm change driven by the emergence of new disruptive technologies (HTML5) and the consolidation of others (CSS3 and JS). Thanks to this revolutionary approach with the Communication 3.0 model, companies develop the ability to conceive, to design, to create and to manage content and layout separately for effective and affordable publication and distribution across all channels. It would simply be impossible to get the same piece of digital content translated into several languages, available on every channels and on all devices without this innovative approach. 

The increasing complexity created by a multitude of formats, devices, and channels, reveals the main characteristic of this communication model: it is simply unimaginable for a modern company to develop an effective communication strategy without adopting an effective content management strategy - that is, without a DAM solution. The Communication 3.0 model simply represents the future of modern communication for every company: in a world where business models have suddenly become obsolete, this communication model seems to be the best answer for those companies looking for new and sustainable business models. 

Advantages

The DAM solution offers numerous benefits to business. For convenience, these may be divided into two aspects: operational and business advantages.
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Conclusions

Today, the DAM system is a powerful strategic leverage tool that strengthens the company’s competitive edge, making it an indispensable tool for developing a communication governance system and allowing the company to quickly adapt to the ever-changing needs of emerging markets.
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Business Advantages:

1) reduction of “time-to-market”,

2) reduction of costs and budgets,

3) effective communication processes,

4) optimizing resources (human,
technology and processes),

5) increased customer satisfaction.
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